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Green Building Certification and Commissioning Management Services

LEEDership can assist the client and project team throughout the process of planning,
design, tendering, construction, handover and post-occupancy evaluation, depending on
the scope of work assigned by the client. LEEDership and FAC operate in a fully supportive
role to assist all parties, client, project team, contractors and facility staff in the processes
that lead to green building certification and green (sustainable) building performance.

Intended Outcomes
Preliminary determination of
attainable credits:

o within budgets

o with additional cost premium
(undertake cost-benefit analysis)
Initial assignment of
esponsibilities

Integration
Success is largely dependent
upon early integration of
strategies, good collaboration
between all members of the
project team, and tracked
progress of the Green Building
ating desired for the project

Client and Project Team Briefing
Outline of the Rating System

The Certification Process
Assessment Criteria & Submittals
Preliminary Review of Applicable

Credits

Intended Outcomes Project Team Sub-Meetings
Confirmation of attainable Site, Landscape, Materials
design-based credits ’ ’
Client confirmation of ‘additional Energy & Wat9r Resourges
cost' credits Energy modellng/analyss

Synergy between credits

Preliminary confirmation of _ )
construction-based credits Indoor Environmental Quality

Confirm responsible parties
Intended Outcomes Conduct Design Stage Reviews
Draft submittals for attainable Site, Landscape, Materials
O Commisaoning Toa Energy & Wate Resources
Review construction phase nergy m,° ‘;:’ Ing/analysis
Commissioning Management

contracts and specifications
Complete design-phase Indoor Environmental Quality

Commissioning review
_ Intended Outcomes Construction Phase Monitoring
Art‘ta'nme”é of construction-  Compliance with construction credits
gaﬂi?agi 'tiom e o Review of contractor's submittals
ry comp o Preliminary checks, TAB, T&C, FPTs,

commissioning activities post- S lliAL=
handover etc through commissioning

Complete documentation for management oversight
ubmittal

Familiarity
A successful project requires the

about the performance criteria,
assessment method, and
submittal requirements - design,
construction, commissioning, and
O&M requirements.
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Synergies
Success, in terms of outcomes
and cost benefit, depends on a
consistent approach to
compliance with pre-requisites
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and |AQ requirements) and the
defining standards

Commissioning Management
Quality assurance during
construction is determined by the
extent of co-operation by
contractors, quality of the
commissioning team’s oversight,
expert intervention by
commissioning authority/agent
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project team to be knowledgeable

N

and credits (e.g. energy modelling
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_ Intended Outcomes Co-ordinate Final Submissions Systems Manual
Delivery of design intent Confirmation of design-phase credits Operator Training
Achievement of targeted . . .
assessment grade o Confirmation of construction-phase Post-Occupancy

credits Evaluation

Fully functional operating
building and building energy
systems

Submittals for all credits
e Documentations for building

-
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