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Green Building Certification and Commissioning Management Services 

LEEDership can assist the client and project team throughout the process of planning, 
design, tendering, construction, handover and post-occupancy evaluation, depending on 
the scope of work assigned by the client. LEEDership and FAC operate in a fully supportive 
role to assist all parties, client, project team, contractors and facility staff in the processes 
that lead to green building certification and green (sustainable) building performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Client and Project Team Briefing 
• Outline of the  Rating System 
• The Certification Process 
• Assessment Criteria & Submittals 
• Preliminary Review of Applicable 

Credits 

Integration 
Success is largely dependent 
upon early integration of 
strategies, good collaboration 
between all members of the 
project team, and tracked 
progress of the Green Building 
rating desired for the project

Project Team Sub-Meetings 
• Site, Landscape, Materials 
• Energy & Water Resources 
o Energy modeling/analysis 
o Synergy between credits 
• Indoor Environmental Quality 

Intended Outcomes 
Preliminary determination of 
attainable credits: 
o within budgets 
o with additional cost premium  
(undertake cost-benefit analysis) 
Initial assignment of 
responsibilities 

Conduct Design Stage Reviews 
• Site, Landscape, Materials 
• Energy & Water Resources 
o Energy modelling/analysis 
o Commissioning Management 
• Indoor Environmental Quality 

Intended Outcomes 
Confirmation of attainable 
design-based credits 
Client confirmation of ‘additional 
cost’ credits 
Preliminary confirmation of 
construction-based credits 
Confirm responsible parties 

Intended Outcomes 
Draft submittals for attainable 
design-based credits 
Define Commissioning Team 
Review construction phase 
contracts and specifications 
Complete design-phase 
Commissioning review 

Construction Phase Monitoring 
• Compliance with construction credits 
o Review of contractor’s submittals 
o Preliminary checks, TAB, T&C, FPTs, 

etc through commissioning 
management oversight 

Co-ordinate Final Submissions 
• Confirmation of design-phase credits 
• Confirmation of construction-phase 

credits 
• Submittals  for all credits 
• Documentations for building 

Familiarity 
A successful project requires the 
project team to be knowledgeable 
about the performance criteria, 
assessment method, and 
submittal requirements - design, 
construction, commissioning, and 
O&M requirements. 

Intended Outcomes 
Attainment of construction-
phase credits 
Satisfactory completion of 
commissioning activities post-
handover 
Complete documentation for 
submittal 

Synergies 
Success, in terms of outcomes 
and cost benefit, depends on a 
consistent approach to 
compliance with pre-requisites 
and credits (e.g. energy modelling 
and IAQ requirements) and  the 
defining standards 

Commissioning Management 
Quality assurance during 
construction is determined by the 
extent of co-operation by 
contractors, quality of the 
commissioning team’s oversight, 
expert intervention by 
commissioning authority/agent

Intended Outcomes 
Delivery of design intent 
Achievement of targeted 
assessment grade 
Fully functional operating 
building and building energy 
systems 

Systems Manual 
Operator Training 
Post-Occupancy 

Evaluation 



             

LEEDership Ltd + Facilities Analysis & Control Ltd 
19/F, Fook Lee Commercial Centre, 33 Lockhart Road, Wanchai, Hong Kong 

Tel: (+852) 2529 2128. Fax: (+852) 2529 2198. E-mail: info@fac-ltd.com. Website: www.fac-ltd.com 
90 Circular Road #02-00, Singapore 049441, Tel: (+65) 6534 5740, Fax: (+65) 6534 5741, Email: info@fac-ltd.com 

EM Macau, Alameda Dr., Carlos D’Assumpcao, No.181-187, Jardim Brilhantismo A9, 3rd Floor Room Q 
Tel: (+853) 2857 5595, Fax: (+853) 2857 5596, Email: info@fac-ltd.com 

 

绿色建筑认证和调试管理服务 

利达环保建筑评级顾问有限公司 
能依据客户和项目组的需求，在建筑任一生命周期内，包括从计划、设计、投标、施工、交

接到使用阶段，给予客户和项目组有效的帮助。 

利达环保建筑评级顾问有限公司和其姐妹公司智控设备管理有限公司全力协作，协助客户、

项目组、各承包商以及设备技术师，帮助项目获得绿色建筑认证（LEED、BEAM或者GREE
N STAR），并实现绿色建筑功效。 

 

 

 

 

 

 

 

 

 

 

客户和项目小组介绍 
• 选择认证系统（LEED、BEAM等） 
• 确定认证程序 
• 认证依据标准&所需提交材料 
• 对预申请得分点进行预审查 

整合协作 
绿色建筑认证能否成功与能否尽早

采取绿色建筑策略，各项目组成员

能否有效合作，以及能否控制并追

踪整个认证程序，有很大的关系 

项目组分会 
• 场地、景观、材料 
• 能源&水源 
o 能耗模拟/分析 
o 各得分点间协调 
• 室内环境质量

目的 
 决定可以获得的得分点 

o 预算之内，不需额外花费 
o 预算之外，需要额外花费 
（进行成本效益分析） 

 初步拟定各参与方职责  

设计审查 
• 场地、景观、材料 
• 能源&水源 
o 能耗模拟/分析 
o 各得分点间协调 
• 室内环境质量

目的 
 确认设计阶段得分点 
 客户确认需额外花费的得分点 
 初步拟定施工阶段得分点 
 确定各参与方职责 

 

目的 
 制定设计阶段得分点所需文件 
 制定调试小组审查施工合同与

施工规范 
 完成设计阶段调试审查 

施工监督 
• 施工过程符合施工阶段得分点要求 
o 审查承建商提交材料 
o 调试管理，包括预调试检查、调试与平

衡、调试、验收等 

最后提交 
• 确认设计阶段得分点 
• 确认施工阶段得分点 
• 审查各得分点所需提交文件 
• 制定建筑运行文件 

背景知识 
一个成功的项目需要小组成员具备

绿色建筑认证的相关知识，包括建

筑功能表现标准，评估方法，设计

、施工及调试（验收）各阶段所需

提交文件，以及建筑设备运行维护

要求 

目的 
 获取施工阶段得分点 
 完成施工阶段及交接后的建筑

调试工作 
 制定施工阶段得分点所需文件 

 

协同配合 
绿色建筑认证的成功（包括认证成

功，功能有效及良好成本收益）要

求设计及施工阶段满足各得分点、

必要条件及相关规范的要求 
 

调试管理 
各承包商之间有效合作，调试及验

收小组充分监督才能保证施工质量

目的 
 传达设计意图 
 获得认证等级 
 保证建筑运行顺畅，达到节能

要求 

 制定系统运行手册 
 运行维护训练 
 使用状况评价（POE

） 


